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...In transition?

Are you responsible for a business that is suddenly in transition? \When illness,

A business i

death, owne

rship transfers or partnership splits happen, time is of the essence.

n transition begins to lose value immediately:

The organization suffers from a leadership vacuum

Vital employees bolt and performance declines, further affecting
the value of the company

The executor or administrator is juggling other priorities

Attorney
Accountant
Family Member

Next Generation
Successor

If you find yourself suddenly responsible for a business, estate or trust

that includes a business, it is critical that you move quickly to preserve

and protect that valuable asset. You need someone who can step
in to stabilize the business, carry on the mission and help with a

longer term transition.

experience

Owner & partner
Hired gun
Business advisor

Board member

Call Cliff Allen
for an initial

consultation

Cliff Allen of Allen Business Enterprises LLC can help you get through
this and support you in fulfilling your fiduciary responsibilities by performing
interim or part time CEO/COO roles; mentoring the successor; engaging
with the organization, vendors and customers; defining the road map;
implementing the transition plan; and building value.
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